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Virtual teams refer to groups of employees that are working remotely for organizations, businesses, and companies. As a result of the remote aspect, virtual teams can work in any location in the world (Bit Tech Labs Inc., 2020). Despite the differences in geographic locations, virtual teams work towards the common objectives of an organization. Their unity is based on the fact that they are guided by a single business vision.  The existence of modern technology has allowed virtual teams to collaborate irrespective of their geographical locations. The existence of the coronavirus pandemic in current times has shown the importance of working remotely (Pullan, 2011). It has ensured that there is business continuity.  Over 31% of businesses conduct most of their operations virtually (Bit Tech Labs Inc., 2020). The adoption of virtual has been a strategy for achieving a competitive advantage. 
Importance of Virtual Teams
Different reasons can explain why virtual teams are important in businesses. The presence of virtual teams increases the level of loyalty among employees. Employees working virtually have a sense of belonging and feel appreciated by their employers. In a survey, 79% of employees indicated that they are loyal to organizations that offer flexibility (Bit Tech Labs Inc., 2020). Virtual working offers flexibility. Virtual working ensures that there is business continuity. This implies that virtual teams can work 24 hours a day (Bit Tech Labs Inc., 2020). The presence of virtual teams has enabled businesses to do away with shift working, which can sometimes be costly. There is increased happiness among employees that are working virtually. Employees working virtually feel that they have more control and flexibility over their jobs. This improves the overall well-being (Bit Tech Labs Inc., 2020). Employees get the opportunity to balance their work and personal lives. This flexibility also leads to employees being committed to their work by only taking a short time off. Most importantly, virtual teams improve the productivity of businesses. Evidence has shown that employees working in a virtual team can increase their productivity rate by about 40% (Bit Tech Labs Inc., 2020). The travel time is also eliminated and added to the working hours. This translates to improved productivity for an entire business. Companies can also save on the costs of acquiring office supplies. 
How to make Virtual Teams Work
Different measures can be implemented by organizations to ensure that virtual teams are effective. Effective communication tools should be put in place. Organizations should utilize different forms of communication to accommodate the different types of employees (Baldassarre, 2015). This will create a feeling of unity among the teams. The second way of ensuring the effectiveness of virtual teams is tracking the performance and commitment of employees (Medhi, 2021). This can be done by establishing clear goals and communicating expectations to the virtual employees. A standard for measuring the performance of employees can also be established. The engagement of employees is a critical factor in ensuring the success of virtual teams (Pullan, 2011). For example, employees can be engaged through virtual meetings. 
Having the right leader is an important factor for ensuring the success of virtual teams. Leaders that are committed to virtual working can motivate employees to be productive (Medhi, 2021). Apart from this, having the right leadership qualities helps in improving the productivity of virtual teams. The success of virtual working is dependent on the appreciation that is given to the employees (Medhi, 2021). Appreciating the employees for the important role they play can motivate them to work harder. It is also essential that the right employees be chosen to work virtually (Baldassarre, 2015). Not all employees can work in virtual teams, and as such, there should be a standard for assessing their qualifications. 
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